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KANEPACKAGE PHILIPPINE INC.

INVESTIGATION REPORT FORM (IRF)

Fax No. (049) 545-6302

o7 /) No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69

. Inhouse Detection

|:| Customer Claim

Control No.: 9¢°7 Date Issued: 2008 15
Customer SANYO DENKI Attention To Ms. Remedios Magsaysay
llem: :(_Lfc_)de 00949344-01 Department WAREHOUSE
ltem Des_crip_ﬁ_on PRINT SPECIFICATION Déle of Detection . 200912
Job Order Number WO-TO-IPD-390-1 Section Detected QA - 0QA
' ~ ILLUSTRATION OF THE PROBLEM |:] Major | B vinor
Lot Quantity (pcs.) -R_e_jeét_ Quantity (pcs.) Reject Percentage
1500 . . 93 : . 6.20%
Nature of Defect:
DAMAGE

Requirement;

Damage is not acceptable in any occurrence

Actual:

W/ damage on the item

: NO. OF OCCURRENCE DI_SPOSITION_ AREA OF OCCURRENCE / ORIGIN CONTENT
. First |:| Hold |:] Slotter D Gluing |:| Material
D Recurrence |:| Special Acceptance I:I EQOS |:| Vertical D Dimension

No.: \:] For Rework |:| Diecut . Others: . Appearance
Date: . Reject / Disposal i:l Detaching WHSE D Process / Method
g ; : Received b
Issued by Checked by Approved by o sm}"
< .
/ W N\ 4)1&)-;0
Adrian Vergara s. Noemi Cepada M Imari Ms. Remedios Magsaysay
QA-IE Staff QA Supervisor Q “Manager Head/ Supervisor

I INVESTIGATION / ANALYSIS

~ DIRECT CAUSE: (Analyze the reason of accurrence, why it happened?)

INDIRECT CAUS“Ef_(AnaIyz_e the reaéon of occurrence, why it leaked?)

Why 1 Why 1:
@
j§ Why 2 Why 2:
E Wiy 3 N/& Why 3: NIH
‘3 Why 4 Why 4:
’ Why 6 Why 5:
Why 1. Why 1:
E’ Why 2: Why 2:
E Why 3: N[A Why 3: NE
'% Why 4: Why 4:
° Why 5: Why &
vt Why 1
;% Why 2: ) Why 2
S s See the attooned Tile B N 1B
g Why 4 Why 4:
- Why 5 Why 5:
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|E—— KANEPACKAGE PHILIPPINE INC.

i /)No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

> Mishondling of the tem

> fign dlocking neignt .
> Navrow corer poet @ Thin Streteh filn applied
>Small pallet was veed

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Aclions to be done to ensure that the prub!ém will not happen'again).

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good

RM
SN E— N/H System N]ﬁ

WIP N / A

=& N P

FG RHEEENNG |4, so0 Pes| 9 Pce. | 1,407 P,
B. Orientation :

Date 10 09 (B I Time Design / N /H,

Tille SHANYO DENKL REUECT / PROPER DISPOSAL UF | TEM 4 QUANTITY / Tools

y PROPER HANDLING OF \TEMS
Adees Wheb
C.Reworking
: QEE ATTACHED FILE
Rework Quantity N l H
Process
Total Good N I A
T — N/
QA ROO R ATIO o be filled out by QA Date Conducted:_2{) 09 I(g PIC: ﬂ.!ﬂ@g]]ﬂ
Identified Rootcause Recommendation

The gtack FG iem was moved 00 the paller 4 cavsec damgge| - Vse WIdRX corper st :

on e bottom port, because it moy collided on oter | 2-yev pallets that are ysed for delivery

Since the protector ued is narow & 4hia application of
stretdn film . Mishandling of the (1M is o cont ooy for

3. Replication of strap en the palletized fom
- Rerorigntation fo all WHSE perconiel
5 Standard weapping of SO0 items

te defect.

N ORR O x 9 0 De ed o Py QA
Checked by Date Implemented? Remarks
1st Verification of Action n \[U@QU@\ 10 OOT 1(9 [AAYes [ INo C. Pt- s \(YLP [emﬂz\’ﬁﬁd
2nd Verification of Action [ ]1Yes [ INo
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action n. \Jt\,@qm 7ol 2 [Yes [INo (A 1S ed vt

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, investigation Report shall be re-issued to the affected department fo provide new improvement action.

IV. CLOSURE

Approved by:

Process Owner Acknowledgment: (R ceiving\Seclton)
1

upervisor

b 1%,
A fsst. Manager

A‘::I\_eader m& Head

Re-Isgife Q[M

ome: 904 M pate!/ uom{

DATEAND ., ] |

SIGNATURE " 2 Z 27~ 3104 1Y

Z

/7—

Date: \:éfé(( \'ﬁi
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